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GLOBAL



In this last chapter, we’d like to present  
our view on the current scenario  
of the universe of learning.



This is only our view.  
Certainly, it’s not the only one.



We understand that the vast majority  
of teaching experiences of the  
western population are exactly the same. 



EVEN WORSE: 
It’s the same as 150 years ago.
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THE ORIGIN OF THE EDUCATIONAL MODEL
O The format of school we know is based on a model that originated 

in 1863 in Hungary and that quickly spread around Europe.

20% 
Administrative or specialized

Systems of free, public education for the masses that 
came about during the Industrial Revolution. 
The demand for workforce was:

80% 
Manual labor

THESE SYSTEMS 
WOULD 
REPLICATE: 

Does it make sense that you or your 
children would look for learning and 

knowledge in a method that was conceived
before your grandparents were even 

born?

Linear Bureaucratic
 

Standardized Repetitive Segmented matrices
 

INFOGRAPHIC BY DATADOT



Think about all the different kinds of people and  
personalities that you know. Do you really think  
they’ll all respond to the same stimuli and  
methods in the quest for knowledge?



THE INTERNET IS THE TECHNOLOGY THAT 
REPRESENTS THE GRAND REVOLUTION 
THAT WE’RE LIVING THROUGH:

THE DIGITAL 
REVOLUTION.



This revolution is causing 
transformations in absolutely all areas 
of the human activity.



Naturally, education is also changing.  
It needs to change.



Even because the Digital 
Revolution is also known as the 
information and knowledge 
revolution. 



And if you think about it, doesn’t it 
make sense that a model that came 
about in the Industrial Revolution 
should now adapt itself since a 
comparable event, one that has also 
had a similar impact, has occurred?



Since 2010, Perestroika has  
been constantly investigating  
disruptive educational initiatives  
from around the world.



To delve deeper into this knowledge, we 
set up NOVA in 2013 – a course about new 
learning methods. It’s generated a whole 
lot of insights.



We compiled our findings and ended up 
realizing that all the initiatives that were 
relevant to us could be sorted under 8 pillars.



This sorting serves only as a didactic 
resource, given that these initiatives 
tend to be quite fluid.



In practical terms, there are nuanced and 
overlapping approaches when each initiative, 
organization or school is analyzed individually.



NOW YOU’LL 
DISCOVER THE  

8 PILLARS.



TECHNO 
LOGY

#1



This one is quite obvious.  
It requires virtually no explanation. 
Everyone knows that technology 
affects everything around us.



identify performanceAlgorithms that 
analyze exercises

and automatically adapt education plans 
according to each student’s preferences, 

feedback and performance.
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8 MOVEMENTS IN CONTEMPORARY EDUCATION  ›› 1. TECHNOLOGY

YOU CAN 
THINK ABOUT:

An interactive 
board replacing the 
old blackboard,

Virtual environments in 
which students and 
teachers interact,

 Distance 
learning 
platforms,

Video lessons.

But also think about
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KHAN ACADEMY

LINKS
(click on them to find out more) 

KHAN ACADEMY - YOUTUBE CHANNEL

DESCOMPLICA

HIGH TECH HIGH

GENTE

SCHOOL OF ONE

http://www.khanacademy.org/
http://www.youtube.com/user/khanacademy
http://descomplica.com.br/
http://www.hightechhigh.org/
http://gente.rioeduca.net/
http://izonenyc.org/initiatives/school-of-one/


DECENTRALI 
ZATION

#2



DECENTRALIZATION
8 MOVEMENTS IN CONTEMPORARY EDUCATION ›› 2. DECENTRALIZATION

The internet technology operates 
over a distributed network with 

many connected points 
(peer-to-peer) and is almost 

independent from centralizing 
structures or organizations.  Many 

structures are  imitating this 
format also in education.

COLLECTIVE INTELLIGENCE
The foundation of this pillar is 

the understanding that 
everyone in a group has 

knowledge and contributions 
that can possibly add to the 

collective learning processes.

Within this format, the teacher’s role changes and they become more of a mentor.

They’re responsible for establishing conversation flows 
in which collective intelligence can emerge.

TEACHER
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ESCOLA DA PONTE

LINKS
(click to find out more) 

PROJETO ÂNCORA

THE ART OF HOSTING

http://www.escoladaponte.pt/
http://projetoancora.org.br/index.php?lang=port
http://www.artofhosting.org/


PERSONA 
LIZATION

#3



8 MOVEMENTS IN CONTEMPORARY EDUCATION  ›› 3. PERSONALIZATION

PERSONALIZATION
The initiatives that operate under this pillar have the premise that different people 

have different needs and respond to different stimuli in their processes.

Subjective questions, 

such as willingness, 

mood, time of the 

day, time of the year, 

and phase in life also 

impact people’s 
processes.

STUDENTS

SUBJECT

PROCESS

Most importantly, in case students don’t adapt to the process, 

the process may adapt to them.

Each content, topic or subject has its 

own idiosyncrasies and nuances, and 

each one can be better conducted 

through different experiences.

INFOGRAPHIC BY DATADOT



LINKS
(click to find out more) 

SCHOOL OF ONE -VIDEO

NEW CLASSROOMS

ALT SCHOOL

ALT SCHOOL - ARTICLE

PORVIR - PERSONALIZATION

PORVIR: AMBIENTES IMERSIVOS DE APRENDIZADO

https://www.youtube.com/watch?v=HSTrI6nj5xU
http://www.newclassrooms.org/
https://www.altschool.com/
http://www.infomoney.com.br/bloomberg/tecnologia/noticia/4109032/que-acontece-quando-google-cria-sistema-escolar
http://www.porvir.org/especiais/personalizacao/
http://porvir.org/wiki/ambientes-imersivos-de-aprendizado/


STORYTELLING  
& CONDUCTION

#4



STORYTELLING & CONDUCTION
8 MOVEMENTS IN CONTEMPORARY EDUCATION  ›› 4. STORYTELLING & CONDUCTION

FUN ATTITUDEPLAYFUL ATTITUDE

THEATRICAL ATTITUDE

TEACHER

Do you remember those famous 

teachers from entrance exam 
cram schools? We can consider 

what they did as examples of 

Storytelling & Conduction. These 

initiatives have a playful, 

theatrical, fun approach. These 

are classes, courses or schools 

that include storytelling in their 

curriculums.

In this kind of approach, the 

teacher seems to become a 

storyteller. They conduct the 

story while involving participants.

Creativity and an 

artistic nature 

do help a lot.
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LUMIAR

LINKS
(click to find out more) 

TEAM ACADEMY

RON CLARK ACADEMY

RON CLARK ACADEMY - ARTICLE

http://lumiar.org.br/
http://teamacademy.nl/
http://www.ronclarkacademy.com/Who-we-are
http://www.hypeness.com.br/2015/03/a-escola-inspirada-em-harry-potter-onde-se-ensina-muito-mais-do-que-portugues-e-matematica/


GAMIFICATION
#5



GAMIFICATION
8 MOVEMENTS IN CONTEMPORARY EDUCATION  ›› 5. GAMIFICATION

This is a broader and more universal trend that has been used in several 

areas, such as loyalty programs and HR management.

It’s tightly connected to technology, 
smartphone apps, popularization  of 

tablets, and pulverization of digital 

games.

The basic 

rationale behind it 

is to turn the 

system into a 
game.

Learning 

becomes part of 

the reward.

It puts students in 

flow state, during 

the learning process.
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TED: WORLD PEACE GAME

LINKS
(click to find out more) 

INSTITUTE OF PLAY

QUEST TO LEARN

FLOW  THEORY

https://www.youtube.com/watch?v=0_UTgoPUTLQ
http://www.instituteofplay.org/
http://www.q2l.org/


UN 
SCHOOL 

ING

#6



UNSCHOOLING
8 MOVEMENTS IN CONTEMPORARY EDUCATION  ›› 6. UNSCHOOLING

In the US, Unschooling is 

an addition to the 

traditional Homeschooling 

movement.

In Brazil, it’s a crime not to 

enroll children in school. 

In 2015, there were major 

discussions on the 

legalization of 

Homeschooling. It’s a 

polemic subject. That’s why 

it’s rarely found in Brazil.

Those who learn to learn gain 

independence. In other words, 

they’re able to learn any subject 

or content at any moment in life 

by themselves.

In Unschooling, metalearning. 
is the foundation. In other words, 

even more important than 

learning a specific content is 

learning to learn.

People who officially 

abandon formal education 

environments to search 

for independent studies.

METALEARNING

LEARN TO 
LEARN

1

2

Probably the most radical initiative.
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LINKS
(click to find out more) 

HACKSCHOOLING MAKES ME HAPPY

UNCOLLEGE

HACKING YOUR EDUCATION

https://www.youtube.com/watch?v=h11u3vtcpaY
http://www.uncollege.org/
https://www.youtube.com/watch?v=2j1kfeXPqcY


SCHOOL  
+ LIFE

#7



INFOGRAPHIC BY DATADOT

SCHOOL + LIFE
8 MOVEMENTS IN CONTEMPORARY EDUCATION  ›› 7. SCHOOL + LIFE

Learning history, 

geography, chemistry 

and physics helps us 

to  get accepted into 

university.

But do these subjects prepare us for life?
Apparently, it’s believed that we’re going to learn about emotional education 

due to the simple fact that we’re alive. But we know it doesn’t work like that.

How to prepare 

for death?
How to break up a 

relationship?
How to be a 

good friend?

Has someone ever taught you complex things, such as:

Do you think these subjects are less important than algebra or mitosis?



RIVERSIDE

LINKS
(click to find out more) 

RIVERSIDE - ARTICLE

YIP

SCHUMACHER COLLEGE

GREEN SCHOOL

THE SCHOOL OF LIFE

A GRANDE ESCOLA



EXPERIENCE
#8



EXPERIENCE
8 MOVEMENTS IN CONTEMPORARY EDUCATION ›› 8. EXPERIENCE

You can explain to a child countless times that the flame of a candle burns. 

But when they put their finger on the fire, they’ll surely understand it pretty quickly.

He believes that all 

knowledge comes 

from experience.

The initiatives from this 

group involve sensorial 
practical (or hands-on) 

activities and “learn by 

doing” in their programs.

British philosopher  

John Locke 

is a major name in 

modern philosophy. In 

his book An Essay 
Concerning Human 
Understanding he 

inaugurated a school of 

thought known as 

British Empiricism.
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If you’d like to include your project or if 
you know of any school that should be 
listed in the reference links in this 
chapter, please send your suggestion to 
metodologia@perestroika.com.br.

mailto:metodologia@perestroika.com.br


WHAT WILL BE 
THE WINNING MODEL?



Whenever we introduce this study, education 
professionals and businesspeople will frequently ask us: 

WHICH ONE IS GOING TO BE THE 

WINNING MODEL?



Which one of these models is the most scalable one?
Which one is going to be adopted by most schools?
Which is the best bet for the future of education?



IN OUR OPINION, 
NONE OF THEM.



We believe that the combination of several pulverized 
initiatives is what is creating a massive revolutionary 

wave in the learning environments.



And this so-called “winning model” is the absence of 
a single, unique model.



WE’D LIKE TO SUGGEST A FEW THINGS 
FOR YOU TO REFLECT UPON: 
WHAT’S YOUR 

CURRENT 
APPROACH?



Does your method fit into 
any of these groups?



Are there traces of any of these 
pillars that could be inserted in 

your methodology?



The search for answers to 
these questions may help in the  
EVOLUTION OF YOUR SYSTEM.



And this way you’ll join 
the revolution. 



Let’s help create the new 
education together? 



EXPERIENCE 
LEARNING 

A METODOLOGIA
OPEN SOURCE
DA PERESTROIKA

( B E T A )

THE OPEN SOURCE  
METHODOLOGY  
BY PERESTROIKA

EXPERIENCE 
LEARNING 

A METODOLOGIA
OPEN SOURCE
DA PERESTROIKA

( B E T A )


