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HISTORY



Understanding how the methodology was  
born and finding out how it came about  
will help you understand the  
methodology itself.



Just like finding out the  
etymology of a word will help us better  
understand its meaning.



We promise we’ll do our best and be  
objective and straightforward – but we won’t cut  
out anything that is crucial.



Basically, there have been 9 MILESTONES 
in the process of consolidating  
EXPERIENCE LEARNING.
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CoConception 
and planning of 
Perestroika.

JUN 2006JUN 2006



Perestroika was born from the minds of 4 ad men who 
worked in the creative departments of some of the main 
advertising agencies in the Brazilian State of Rio Grande 
do Sul. 

They were looking for something else to get involved 
with.It was a very unassuming initiative. Something in 
the lines of “let’s do something else after work and see 
how it goes”.The idea first came up in June 2006: a 
course for undergraduate students and young 
professionals who would like to work in creative 
departments. 

Back then, Perestroika was the name of the course. 
IT WASN’T A SCHOOL.

1. CONCEPCTION AND PLANNING OF PERESTROIKA.

JUN 2006

During the second semester of 2006, the 4 founders 
exhaustively discussed the idea of how this course would 
be, how it would work, its purpose, its philosophy, what 
differentiated it from others, who its target audience 
would be, its subjects etc. 

All classes in this first course would be taught by the 4 
ad men. 

It’s important to highlight that none of them had any 
background in pedagogy, andragogy, teaching or 
education. 

That’s why the development of the classes for the first 
group happened in a light and slightly chaotic way, 
according to the skills and sensibilities of the 4 partner-
teachers.



All of that was happening without any formal or 
academic mentoring. 

This lack of technical knowledge about educational 
methods impacted the methodology that would come 
about in the following couple of years in two different 
ways. 
First, it allowed for an environment of experimentation, 
freedom and empiricism. There were no doctrines or 
paradigms to be followed. There was no right or wrong. 
No pre-existing systems and models written in stone and 
setting limits. 

1. CONCEPTION AND PLANNING OF PERESTROIKA

JUN 2006

Second, it forced teachers to use their professional 
background to format the lessons. As ad men, they were 
used to giving shape to ideas, messages and contents. 

Monday through Friday they’d work in advertising 
agencies gathering information and turning it into ads. 

On Saturdays, they’d work at Perestroika gathering 
information and turning it into classes.



TIMELINE

Classes on 
Saturdays?

JAN 2007



The audience for the course Perestroika consisted of 
undergraduate students and young professionals in 
communication, journalism and advertising around age 
21. 

As we mentioned, back then all 4 teachers in the course 
worked as ad men. The course was an after-work activity. 

In order to not jeopardize their official jobs, they decided 
the classes would happen on Saturdays. 

The course consisted of 24 lessons divided in 13 
meetings, always on Saturdays, from 10 AM to 2.30 PM.

2. CLSSES ON SATURDAYS?

This decision also posed a challenge: how to get 30 
young people around age 21 who work and study all week 
to trade a large amount of their leisure time for “class 
time”? 

Think about it. Would you like to attend a course on 
Saturday mornings? 

Saturday is when you have to sleep in, have lunch with 
your family, go to the park, run on the beach, travel, 
watch a soccer match, do sports, watch a TV series, go 
on a date, have sex, play videogame. 

How can you compete with all of these options?

JAN 2007



We realized early on that to engage students the course 
would have to offer a differentiated experience. It had to 
be fun and compatible with the pleasure brought about 
by all the other options of things to do on a Saturday. 

OUR CLASSES HAD TO BE ENTERTAINMENT. 

So the 4 partner-teachers agreed informally that each of 
the 13 meetings had to be surprising. 

Way more than a “mere class”, they should be an event, 
a show. And this desire became reality in the first day of 
class.

2. CLASSES ON SATURDAYS?

JAN 2007



TIMELINE

First day  
of class.

ABR 2007APR 2007



The scams presented were incredibly clever and had 
been created and applied by true geniuses.  

Evil geniuses, yes. But still geniuses. 

The subject itself shows a small dose of subversion and 
curiosity. But the way the lesson was presented had a 
dramatic impact on students’ experiences. 

And on the birth of the methodology. 

While students were waiting in absolute silence for the 
class to start, the teacher suddenly and violently kicked 
the classroom door open and rushed in screaming 
dressed as an American policeman. 

The first Perestroika class took place on 14 April 2007. It 
was a Saturday, naturally. A class from the Creative 
References module. 

The class was called Creativity Doesn’t Pay and would 
feature a compilation of many manifestations of 
creativity in the world of crime. 

Kidnappings, scams, schemes, robberies, corruption and 
extortion strategies were presented in order to identify 
the ingenuity in each of the examples. Did you know that 
a scammer once sold the Eiffel Tower? 

The final objective – the class THESIS – was showing 
how creativity is present in any and all human 
manifestation.

3. FIRST DAY OF CLASS

ABR 2007APR 2007





Students took a few seconds to realize what was going 
on. Remember: this was the first day of class, and they 
barely knew the teacher. 

After the initial shock, everyone started laughing, and 
the class was ready to start. The teacher remained in the 
role treating students like aspiring cadets in a police 
academy. 

The teacher then presented the city’s most wanted 
criminals list to the cadets. For each criminal, a curious 
story. 

The story of the first day of class is told at Perestroika 
until today. It’s iconic. It translates objectively and 
practically the type of learning environment we intend to 
create.

3. FIRST DAY OF CLASS

Obviously, our methodology isn’t about having all 
teachers enter the classroom in costumes. That would be 
too superficial. 

It’s about creating an experience, having fun, causing an 
impact, transforming the classroom into a show. We 
believe this story works as a very descriptive parable. 

The reaction to the fake policeman was so grand that all 
4 partner-teachers understood immediately that it was 
the road to follow. 

That was the start of a friendly competition among them. 
Everyone trying to overcome each other’s performance. 
And that created a series of surprises during the classes. 

ABR 2007APR 2007



Students would be hit by tennis balls. Tasks hidden 
behind the chairs. Unannounced special guests. Surprise 
gifts for the best results. Welcome breakfast. Advertising 
texts being created live.  
Barbecue for the whole class paid for by the teachers. 
Magic show. 

These were some of the strategies that hadn’t been 
planned initially that popped up during the first edition of 
Perestroika.

3. FIRST DAY OF CLASS

From this environment 
of experimentation, a 
set of practices 
emerged organically to 
eventually become the 
methodology.

ABR 2007APR 2007



TIMELINE

“Best 
moments” 
meeting.

JUN 2007



The first group’s classes ended in June 2007. Feedback 
from students was overwhelmingly positive, above all of 
the partners’ expectations. 

With virtually everything set to launch the second group, 
a major question came up: 

Why did participants like the course so much? 

Until that point, Perestroika had been operating very 
freely and without planning. Each teacher would create 
their own lessons and there wasn’t a clear, shared 
direction for all.

4. “BEST MOMENTS” MEETING.

That’s why they decided to list all the aspects they 
believed could’ve made a difference in the course 
experience. It was the “Best Moments” meeting. 

From this meeting emerged a list with about 10 items that 
all the partners agreed were fundamental. And another 
agreement also emerged: 

ALL lessons in the second group had to include 
ALL 10 items. 

From that moment, classes started gaining more of a 
systematized process. At the end of the second group 
came another round of extremely positive feedback that 
validated the list as the format to be replicated.

JUN 2007



TIMELINE

Testing the 
formula.

ANO 2008YEAR 2008



With the results from 2007, the 4 founding partners at 
Perestroika started speculating as to whether they hadn’t 
found an original format to approach education and 
learning. 

If the Best Moments list couldn’t be a system to be 
replicated in other courses and contents. 

The plan then became expanding the courses offered 
while using this system – or formula – as the backbone 
of all programs. 

To make it happen, Perestroika looked for partners in 
different areas in the communication, marketing and 
advertising market.

5. TESTING THE FORMULA

Each partner would have the role of bringing the 
understanding of their specific area while ensuring the 
relevance of content, its practical applicability and 
suggesting people from their network to teach the 
classes. 

Perestroika’s role was to help format the partner’s content 
according to the system. It was almost like the creative 
direction of the classes. 
A By the way, in 2008, the course Perestroika got a new 
name. And the school that gathered all these courses 
became known as Perestroika. 

In the first semester, we had the first test with Accounts 
Management, a course for accounts professionals in 
advertising.

ANO 2008YEAR 2008



In June 2008, two of the partners quit their jobs and took 
over the executive direction of the school.  Perestroika 
was no longer an after-work thing. 

In the second semester, the system was successfully 
tested with 4 more new courses: Live Design, Mash-Up, 
Consumer Beat and Sound Course. 

By the end of that year, empiricism had already started 
giving way to a more systematic, organized and mature 
view. 

Take note: 

In 2007 this format had been tested in 2 groups.  
In 2008, 10 groups. 

5. TESTING THE FORMULA

The partners began to realize that their little Best 
Moments list was, in fact, an education technology tool. A 
methodology. 

That initial desire to set up classes with fun and 
entertainment had resulted in various sensory initiatives 
for course participants. They offered differentiated 
experiences for them. 

That’s when Experience Education was born. 

The original education methodology by the school of 
creative activities Perestroika. 

ANO 2008YEAR 2008



TIMELINE

Exporting the 
formula.

DE 2009 A 20122009 TO 2012



Between 2009 and 2012, Experience Education was 
applied and replicated hundreds of times, and it became 
the basis for the expansion of Perestroika’s operations. 

First, it was used for countless courses in various areas: 

gastronomy, fashion, entrepreneurship, management, 
poker, journalism, soccer, architecture, agribusiness, 
political marketing, network science, skateboarding for 
girls, information architecture and many others. 

The method was also tested for talks and group 
dynamics for the co-creation of solutions and generation 
of ideas.

6. EXPORTING THE FORMULA

Then it was exported to other locations: 
2010: pilot courses in São Paulo and Belo Horizonte. 
2011: pilot course in Rio de Janeiro. 
2012: official launch in São Paulo and Rio de Janeiro. 

And Perestroika also started operating inside 
organizations by offering in-company training based on its 
method. 

Along these 4 years, many iterations to the method 
happened. New points came up, some were adapted, and 
others ceased to exist. 

And through this process, the methodology matured and 
was renewed going from the initial 10 points to its current 
23 points.

DE 2009 A 20122009 TO 2012



LINHA DO TEMPO

Education is 
replaced by 
learning.

NOV 2012



In 2012, a major change took place in Perestroika. Up to 
this point, creativity, innovation and empiricism had been 
the most important things about how we’d been 
developing our activities – including the methodology 
itself. But then we decided to delve deeper in education. 
assunto educação. 

We knew at the time – in fact, we still know it – that the 
lack of technical knowledge about educational processes 
was what allowed the “discovery” of a differentiated 
methodology. 

But to make our work reach a new level in terms of 
impact, relevance and legacy, we’d need some more 
foundational work and depth. It was a year in which we 
invested time and money in research, studying, courses 
and training.

7. EDUCATION IS REPLACED BY LEARNING

In the process, we identified a global, revolutionary 
movement of transformation in the area of education. 

This movement is about replacing educational systems 
with learning systems. The transformation seems minor, 
but it has a revolutionary impact and it’s a paradigm shift 
for all agents involved in the process. 

Whenever we talk about educational systems, we think of 
the traditional image of a teacher-centered process. They 
own the knowledge and transfer it to students who’ll learn 
if they’re paying the necessary attention. 

The term “learning systems” suggests a student-centered 
process. The system adapts to the student to ensure 
learning. 

NOV 2012



It’s about empowering the student. 
It’s about focusing on learning. 
It’s about decentralizing the system. 

It’s about designing processes centered  
around user experience. 

It’s a concept that has gained momentum in digital and 
technological environments. It’s started steering the 
development of processes in marketing, communication, 
and product research and development. 

It’s also arrived in the realm of education. Or should we 
say realm of learning?

7. EDUCATION IS REPLACED BY LEARNING

We understood there was so much in common between 
this concept and the methodology that we’d been 
developing for six years. 

The lessons that were supposed to entertain were, 
somehow, a process centered around user experience. 

That’s why Experience Education became  
Experience Learning in November 2012. 

It wasn’t just a name update or wordplay. 

It was about making official a commitment  
that had always existed in our environment.  

NOV 2012
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Couse NOVA.

NOV 2013



As explained in the previous item, we decided to delve 
deeper into education starting in 2012. Better yet, in 
learning. 

That’s when we looked for courses for key people on our 
team to attend. 

But then we had an insight: 
“Wait! We’re a school! What if we made the course we’d 
like to attend?” 

With that in mind, NOVA was born. A course about 

revolutionary learning initiatives.

8. COURSE NOVA

Take note: NOVA wasn’t a course in which Perestroika was 
introducing its viewpoint on transformations and 
movements in education. 

It was a course we set up so we could learn about these 
movements together with other organizations, teachers and 
educators who were interested in the subject. 

We invited many different leading professionals from 
movements that we considered relevant in Brazil and 
abroad to share their views. 

The THESIS of the first edition of NOVA was that there were 
three main trends that presented revolutionary solutions: 
Technology, Decentralization and Experience.

NOV 2013



However, along the course, we were faced with many 
fantastic surprises, initiatives and cases that we could 
never have anticipated. 

At the end of the course, we decided to consolidate the 
main points learned with the program. And then, a new 
viewpoint came about. 

There weren’t only 3 trends revolutionizing learning 
systems around the world. There were 8: 

TECHNOLOGY, DECENTRALIZATION, PERSONALIZATION, 

STORYTELLING AND CONDUCTION, GAMIFICATION, 

UNSCHOOLING, SCHOOL+LIFE AND EXPERIENCE. 

8. COURSE NOVA

You’ll understand more about these 8 areas in the next 
(and final) part of this document: Chapter 8. 

The things we’ve learned from NOVA (7 editions have 
happened so far) have had a deep impact on Perestroika. 

We’ve started considering many other techniques, 
dynamics and methods in our processes.  

Experience remains our main focus. But we’re constantly 
adding new practices from the other 7 trends to the 
frameworks of our classes and courses. 

NOV 2013
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Open 
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Sometimes it feels that everything we’ve done so far 
while developing EXPERIENCE LEARNING has only 
happened so we could reach this 9th point. 

In fact, this will be the beginning of everything. 

It’s still very early to know what’s going to happen to 
EXPERIENCE LEARNING now that it’s been published – 
publicly, freely and without restrictions. 

We’re sure this will be a milestone. 

Seja Perhaps because it’ll be replicated and may help 
generate an impact in many other areas, audiences, 
markets and cities.

9. OPEN SOURCE

Perhaps because it’ll be remodeled and improved through 
your feedback. 

Perhaps because many other schools will be inspired to 
share their methodologies. 

Whatever happens, this document is a celebration of the 
logic of abundance that we talked about in Chapter 1. 

The more we share our resources, the more  
everyone will have everything. 

OUT 2015OCT 2015



For Perestroika, it’s an honor to be able 
to contribute – even if it’s a small 

contribution – to this 
REVOLUTIONARY MOVEMENT that has 
transformed educational and learning 

systems throughout the world.



You’ll find out more about this 
movement in the next chapter: 

GLOBAL CONTEXT.


