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ARC

The ARC is the design of the overall journey the 
course intends to take. It’s closely related to the 
delivery of the course THESIS. 

We’ve borrowed this concept (ARC) from the 
universe of storytelling and drama.



To make it clearer, we’ll show you an illustrative example.  
You’re probably familiar with the TV series Friends, right? 

Well, if you think about it, you’ll notice that each season has its 
own, clearly defined ARC. It’s the main story that will be told 
little by little, it’s diluted in each episode along the season.
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In one season, this story focuses on the preparations for 
Ross and Emily’s wedding. 

In another one, it’s about the secret relationship between 
Monica and Chandler. 

Yet another one will tell the story of when Phoebe’s 
expecting triplets.
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Obviously, many other stories are told in each episode. But 
they’re usually shorter and enclosed in themselves. 

Meanwhile, we’ll be able to follow the stories that are part of 
each ARC and watch them develop throughout the episodes 
in a given season.
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#18



At Perestroika, the ARC is the understanding of how each lesson 
and each module work as stopovers on a longer itinerary. The 
backbone that supports and consolidates the course THESIS. 

In each lesson, we can also see shorter, incidental stories. But 
we must be able to notice the THESIS being constructed along 
each lesson.

ARC
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One way to keep the ARC in focus is by building a FRAMEWORK that 
represents the course design. 

Through the FRAMEWORK, it’s possible to analyze blocks and modules, 
realize if the program is evenly distributed, and how different learning 
approaches are being incorporated in the course.

#19
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As an example, take look at the updated 
FRAMEWORK of one of our courses, 
Creative Entrepreneurship or CE.

COURSE FRAMEWORK
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Next, you can see the FRAMEWORK of an old edition 
of Yakuza (our course about creative processes and 
references) under construction.
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It’s fundamental to notice that there isn’t a single 
FRAMEWORK. In other words, we don’t replicate the 
same model for every course. 

Each course has its own design.
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As expected, some courses end up following a similar general 
rationale. But it’s fundamental to respect each course’s 
peculiarities and objectives. 

Take ISM, for example, an intensive and hands-on illustration 
workshop – it has no module on Concepts.
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The order of the lessons isn’t written in stone either. 

Once more, let’s take a look at CE. It’s much more important 
to understand that there will be three lessons dedicated to 
concepts than to assume that they happen sequentially.

COURSE FRAMEWORK
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It’s vital to take care so that the FRAMEWORK won’t make 
the process inflexible. 

This tool is used for the overall visualization of the scope of 
each course. Using it as the only matrix to be replicated in all 
programs would be a trap.

COURSE FRAMEWORK
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LESSON FRAMEWORK

The LESSON FRAMEWORK works similarly to the COURSE 
FRAMEWORK. 

It mustn’t be seen as a rigid structure either. Its main 
objective is to ensure planning of the class experience. 

Of course there will always be room for improvisation. 
But it’s been reduced.



STARTS AT ENDS AT

1. IGNITE 20:00 20:05

2. COMMENTS ABOUT IGNITE 20:05 20:15

3. OPERATIONAL MESSAGES 20:15 20:20

4. WARM UP Connective map, reviewing last class, introducing the teacher 20:20 20:25

5. PRESENTATION 20:25 21:10

6. Q&A 21:10 21:30

7. BREAK 21:30 21:40

8. THRUST (Instructions, execution) 21:40 22:10

9. PROCESSING 22:10 22:25

10. WRAP UP 22:25 22:30

LESSON FRAMEWORK#20



At Perestroika, we always try and break the 
class time into several smaller blocks.  

To us, this strategy offers three major 
advantages.

LESSON FRAMEWORK
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We can make use of different stimuli and learning 
techniques. Part of it is a presentation. Then it’s 
hands-on. Next, a decentralized segment with 
discussion and participation of everyone in the 
group etc.

01]
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The change in stimuli and the various blocks renew 
the group’s attention and minimize the chances of 
sleepiness, stagnation or boredom.
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03]
The class won’t depend on the success of a single 
block. For example, if the presentation segment 
wasn’t great (hey, sometimes it happens), we still 
have all other blocks with a debate, hands-on 
activities and/or a THRUST that can make up for it.
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CHECKPOINT

All courses must have a backbone, an ARC. However, 
sometimes the diversity of opinions may cause a course to 
lose its way, even when all measures have been taken. 

That’s why we introduce an extra class called CHECKPOINT 
when the course drifts away from its backbone. 

It serves to connect all contents and prevent the course 
from losing its way.



Sometimes, the CHECKPOINT is an extra class, 
activated as an emergency measure. 

Other times, it’s already included in the program, 
as seen on the FRAMEWORK for CE.
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INTRO/CONCEITOS TOOLS/HOW-TO
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EXPERIENTIAL MODULE

We believe that learning is a process that 
necessarily involves transformation. 

When we talk about transformation, we don’t just 
mean professionally. We also intend to promote the 
personal evolution of our courses’ participants.



That’s why our programs are always wrapped 
in a layer of emotional and humane values. 

All of that is in tune with the paradigm shift 
and expansion of consciousness we’re 
currently going through.

EXPERIENTIAL MODULE
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EmIn some courses, this approach  
gets its own official space. 

The EXPERIENTIAL MODULE is exclusively about subjects and 
dynamics related to self-awareness with specific facilitation 
methods and people that specialize in such methodologies. 
Ultimately, it aims to create an atmosphere of trust and 
empathy.
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We do our best to avoid approaches that 
smack of like “self-help”. 

But it’s a fact that these gatherings tend to 
be incredibly emotional and take the bonds of 
the group to another level of intimacy.

EXPERIENTIAL MODULE
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Our objective is to insert this  
module in all courses.  
We’re still working on that. 

When this module is part of a program, it 
must also be included in the COURSE 
FRAMEWORK.

EXPERIENTIAL MODULE
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Few stimuli promote as much learning as hands-on 
activities. The best way to learn something is by doing 
it. That’s absolutely present in the Perestroika 
atmosphere. 

Either through our mantra GO AND DO IT!, through our 
selection of teachers (those who do it, not those who 
study what’s done) or through our constant 
encouragement of entrepreneurship.

PROJECTS, JURY & GO PRO



That’s why we’ve done our best to include various 
practical, hands-on activities, workshops and 
learn-by-doing exercises in our programs.

PROJECTS, JURY & GO PRO
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However, we sometimes feel that we need to set up 
activities that go beyond exercises. Things that can 
become reality. 

The variables for this depend on the group, teacher or 
course coordinator profile, their connections with the 
market, the course objective and its ARC etc.

PROJECTS, JURY & GO PRO
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In this scenario, there are three major 
approaches we’ve resorted to: 

PROJETOS, BANCAS E GO PRO.

PROJECTS, JURY & GO PRO
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PROJECTS:
Commissioned, real needs that we get from public, 
assistential or charitable institutions or organizations. 

PPROJECTS are developed by the group and mentored by 
the entire course team. Then, they’re presented or 
submitted to these organizations and have our support for 
implementation.

PROJECTS, JURY & GO PRO
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Authorial or entrepreneurial initiatives that are 
developed individually by the course participants with 
the aim of becoming a reality. These are projects for 
the participants themselves, not for organizations. 

Initiatives are presented to a JURY of specialists in the 
area. The presentation is open to the entire group and 
other guests.

JURY:

PROJECTS, JURY & GO PRO
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Through the JURY, people are given feedback for 
improving their ideas. Sometimes, projects end up 
getting extra mentoring (outside of course hours), 
support with red-tape or even investment.

PROJECTS, JURY & GO PRO

JURY:
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GO PRO:

In some courses, we set up operational agreements with 
companies to send the best participant for a work 
experience. 

This happens on a case-by-case basis, but usually 
- It lasts from one to three months, 
- It has a stipend paid by Perestroika.

PROJECTS, JURY & GO PRO
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When these modules are activated,  
they must be included in the  
COURSE FRAMEWORK.

PROJECTS, JURY & GO PRO
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