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AUTHORSHIP
#1



At Perestroika, empirical knowledge – the 
one that comes from experience – is key. 

Every time we look for a teacher, we search 
someone who has mastered those subjects in 
practical ways. 

Even for the most conceptual lessons.

AUTHORSHIP
#1



We invite our teachers to act as authors.  

‘What’s the unique viewpoint that has 

emerged from your own experience?’

AUTHORSHIP
#1



We expect less: 
‘According to the literature…’ 
‘According to author so-and-so…’ 
‘Studies suggest that…’ 

We’d rather have something like this:  
‘After working in this area for 15 years,  

my viewpoint is that…’

AUTHORSHIP
#1



THESIS
#2



#2

Perestroika prefers to look forward than to 
analyze what’s already been done. 

That’s why we ask our teachers to bring their own 
authorial viewpoint, their own thesis, their own 
viewpoint in the content they’re covering. 
   
This ensures original, exclusive content.

THESIS



#2

Please note that we’re aware of the meaning of 
THESIS in the academic context. 

We’re also aware that we’re using it differently from 
its usual meaning in the universe of publishing 
scientific works.

THESIS



#2

At Perestroika, we see THESIS as the proposition 
of a lesson or course. It’s also the teacher’s own 
authorial viewpoint, which we described in the 
previous item.

THESIS



#2

The THESIS ensures authorship. 
It summarizes the teacher’s own, particular point of view. 
It’s the point that must be proven. 
It’s the universal “moral of the story”. 

Any anecdotes, rationales, examples  
and case analyses used will  
be there to support the THESIS.

THESIS



#2

Each course has its own THESIS. 
Each lesson has its own THESIS. 

For courses in which content  
is grouped into modules,  
each module has its own THESIS.

THESIS



#2

Now let’s take a look at some examples of THESIS. 
They’ll be used throughout the two first chapters.

THESIS



It’s important to respect each step of the process. Focus on the next move.  
The long-term view is only a guide. 

HOW TO MAKE A START-UP BECOME REALITY STEP-BY-STEP.

PERESTROPOLY

CREATIVE ENTREPRENEURSHIP ENTREPRENEURSHIP AFTER THE DIGITAL REVOLUTIONCOURSE: COURSE SUBJECT:

LESSON CONTENT:

NAME OF THE LESSON:

THESIS

TAGLINE

THRUST



Laughter often comes from surprise.  
The comedian needs to plan this surprise. 

CONFIRA O VÍDEO

COMEDY & CREATIVITY

WHY’S THIS FUNNY?

YAKUZA CREATIVE PROCESSES & REFERENCESCURSO: COURSE SUBJECTO:

LESSON CONTENT:

NAME OF THE LESSON:

THESIS

TAGLINE

THRUST



Digital thinking is about to become as obsolete as industrial thinking already has. 

EXPONENTIAL THINKING

THE FUTURE HAS ALREADY PASSED

TOMORROW
FUTURISM, EXPONENTIAL TECHNOLOGIES &  

POSITIVE IMPACT 
COURSE: COURSE SUBJECT:

LESSON CONTENT:

NAME OF THE LESSON:

THESIS

TAGLINE

THRUST



MINIMUM 
DELIVERY

#3



MINIMUM DELIVERY
#3

Together with the course curator, coordinator or connector, 
Perestroika develops a sequence of questions for each lesson. 

This sequence doesn’t have to be written in stone.  
It’s just a suggestion. In case the teacher disagrees  
with an approach, we ask them  
what questions they intend to answer.



#3

These questions also have another fundamental function:  
to prevent the course from becoming  
merely a cycle of disconnected lectures. 

That’s what guarantees that there’ll be a main connection. 

But the main objective is ensuring  
a minimum delivery to participants.  
It’s our “seal of approval”.

MINIMUM DELIVERY



#3

Next you’ll see an example of how we organize this type of 
information. The course is MOOD, about skills for 
understanding movements, trends and culture.

MINIMUM DELIVERY



MINIMUM DELIVERY
QUESTIONS EACH LESSON WILL ANSWER

CAROL ALT 
PERESTROIKA

CAROL DELGADO

CAROL ALT

CAIO BRAZ

CAROL ALT

FI TECHERA

WHICH MOVEMENTS ARE CURRENTLY GOING ON AND HOW DO THEY  
IMPACT PEOPLE’S BEHAVIORS?

WHAT IS ALTERITY? WHAT IS CULTURE?  
MACRO ISSUES IN HUMANITIES.

HOW DO TRENDS FORM? WHAT’S AN EMPATHETIC LOOK?  
WHAT ARE ANALYSIS BASICS?

WHY IS IT IMPORTANT TO HAVE A CULTURAL REPERTOIRE? WHAT ARE THE CURRENT MACROTRENDS? 
WHAT DO WE NEED TO UNDERSTAND FROM THEM?

TRENDS FRAMEWORK EXERCISE. 

HOW TO GATHER INSIGHTS FROM BEHAVIOR RESEARCH.  
HOW TO TURN IT INTO BRAND STRATEGIES.



THE NEXT-DAY 
FACTOR

#4



#4
THE NEXT-DAY FACTOR

The teacher has come up with a THESIS? Fab!  
But does that THESIS make a difference in students’ lives?  
É alIs it something that can be incorporated practically 
and effectively into the professional or  
personal routines of course attendees? 



#4
THE NEXT-DAY FACTOR

The Next-Day Factor is about teachers asking themselves:   
“When the course attendees sit in front of their computers 
the next day, what will they know how to do that they didn’t 
know before?” 

In other words, it’s the guarantee  
that practical tools will be acquired. 



#4
THE NEXT-DAY FACTOR

Once more, we’ll use the course MOOD as an example.



NEXT-DAY FACTOR
WHAT INSTRUMENT/TOOL WILL THE GROUP HAVE AT THE END OF EACH LESSON?

CAROL ALT 
PERESTROIKA

CAROL DELGADO

CAROL ALT

CAIO BRAZ

CAROL ALT

FI TECHERA

EVERYONE ON THE SAME PAGE, UNDERSTANDING CHANGES IN BEHAVIOR. 

CONSTRUCTION AND EMPOWERMENT OF THE ANTHROPOLOGICAL  
LOOK AS SOMETHING CREATIVE.

CONCEPT OF EMPATHY, TRENDS RESEARCH, ANALYSIS BASICS.

HOW TO RESEARCH, WHERE AND WHAT TO LOOK AT.

TRENDS FRAMEWORK EXERCISE.

HOW TO PUT TOGETHER A BRAND STRATEGY.



IGNITE
#5



IGNITE
#5

The first 15 minutes each lesson are  
reserved for course attendees (“students”)  
to contribute with content. 

This is explained in the INAUGURAL LESSON (see Chapter 5). 
Attendees volunteer and a schedule of presentations to 
happen at the beginning of each lesson is organized.



#5

The presentation can be about absolutely anything. It may be 
related to the theme of the course, it may complement a 
previous lesson, perhaps offer an antagonistic point of view 
on some subject that has already been discussed. 

But it may also be about a totally unrelated subject: a 
business idea, an assignment from their graduate course, 
their passion of martial arts, the benefits of yoga, or their 
latest trip to China.

IGNITE



#5

This mechanism was introduced in 2013 with the aim of 
including some of the principles of decentralized education 
(see Chapter 8) in our methodology. 

Currently, it’s not the only decentralization tool that we use. 
But we find it especially symbolic, creating a formal space 
for attendees’ viewpoints. They are the first people to talk 
each lesson.

IGNITE



CONNECTIVE 
MAP

#6



The Connective Map isn’t a specific tool, person or 
technology. It’s a concept. 

It’s about constant 
attention to whether 
the various course 
modules and lessons 
are building up a 
single narrative.

A patchwork only 
becomes a 
patchwork if 
someone sews 
all the pieces 
together.

 It’s about preventing the course from becoming merely a cycle of disconnected lectures.

We’ve already tested many different formats. Let’s take a look at some of our favorites.

CONNECTIVE MAP ›› 1. WHAT IS IT?

INFOGRAPHIC AND ILLUSTRATIONS BY DATADOT



HEAD TEACHER1

This person is somewhat like 
the “author” of the course, 
keeping close contact with the 
group and with all the other 
teachers. This “sewing” 
process happens naturally.

One of the teachers 
concentrates

of the lessons.

30 to 50 
percent

CONNECTOR2

A person dedicated to mapping 
and showing the connections 
among lessons and contents. They 
make comments before, during 
and after the lesson. All is 
previously agreed with the teacher 
or speaker, obviously.

CONNECTOR THAT 
IS ALWAYS 

TEACHERS

LESSON 1 LESSON 2 LESSON 3

CONECTING THE DOTS3

LAST LESSON

AFTER THE LAST LESSON

A lesson planned for the end of 
the course. It’s the lesson after 
the last lesson. It serves as the 
space to make connections 
among contents. A teacher, 
coordinator or connector who 
attended all the lessons must 
prepare it.

CONNECTIVE MAP ›› 2. METHODS WE’VE ALREADY TESTED

INFOGRAPHIC AND ILLUSTRATIONS BY DATADOT



The morning after the lesson, a 
report of “Highlights” is sent to 
the whole group showing 
connections between that content 
and previous or upcoming
lessons. Contextualization is 
intermittent.

REPORT4

4 5 61 2 3

REPORT

LESSONSLESSONS

A mediator expresses their 
opinion on the lesson and makes 
connections. Participants are 
invited to do the same. That will 
broaden connections by
using collective intelligence.

FACEBOOK GROUPS5
Or any other social network.

FRAMEWORK6

PIECE OF PAPER WITH SPACES 
FOR EACH LESSON

PARTICIPANT

THESIS
Each person gets a piece of paper 
with spaces for writing about each 
lesson in the course. Attendees 
will write what they’ve learned 
from each lesson. If all goes 
right, the Theses will show up here 
– with other words, of course.

That process will show us what’s 
been learned and what hasn’t.

since attendees are “made” 
to think about what they’ve learned each lesson.

 new theses that 
come from the thinking process itself.

This framework serves to:

CONNECTIVE MAP ›› 2. METHODS WE’VE ALREADY TESTED

INFOGRAPHIC AND ILLUSTRATIONS BY DATADOT



#6
CONNECTIVE MAP

On the next slide, we’ll show you the 
model of a CONNECTIVE FRAMEWORK 
that we’ve already tested.



+ +

+ + + +

+ + + +

+ + + +

+ + + +

+ + + +

+ + + +

AULA INAUGURAL

A COMUNICAÇÃO TRADICIONAL...

A LINGUAGEM DA INTERNET

A COMUNICAÇÃO DIGITAL ESTÁ...

ENGAJAMENTO

MATRIZ DO TRANSMIDIA STORY... 

RAIO X DA AUDIÊNCIA E...

CANAIS

M A PA   C O N E C T I V O DISSEMINAÇÃO

LEGADO DOS MEMES

E A GERAÇÃO Z?

RIQUEZA SOCIAL

THE MATRIX GAME

QUEREMOS

UX

NEOMTHFCKR
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IN THIS CHAPTER, WE’VE SEEN: 
CONTENT METHODOLOGY



METHODOLOGY OF FORM 
Techniques to create experiences that 
promote retention.

NEXT CHAPTER:


