
IS GOING TO SHARE
ITS METHODOLOGY

PERESTROIKA



QUESTION #1
WHAT DOES THIS MEAN 
IN PRACTICAL TERMS?



FIRST, IT MEANS THAT YES, 
WE HAVE A METHODOLOGY.



A method, a process, a system, a clearly organized 
workflow that we use as a compass when putting 
together a course curriculum, a lesson, a talk or any 
other format or dynamic for learning.

FIRST, IT MEANS THAT YES, 
WE HAVE A METHODOLOGY.



This methodology is shared among everyone on our 
team. It’s also shared with our coordinators, curators 
and course connectors, and, of course, with the 
teachers in our network.

FIRST, IT MEANS THAT YES, 
WE HAVE A METHODOLOGY.



We like to call it EXPERIENCE LEARNING. 
As the name suggests, it’s based on the construction of 
spaces for learning through experience.

FIRST, IT MEANS THAT YES, 
WE HAVE A METHODOLOGY.



EXPERIENCE LEARNING consists of 23 points 
organized into 4 major modules:  
Content, Form, Emotion and Structure.

FIRST, IT MEANS THAT YES, 
WE HAVE A METHODOLOGY.



In Chapter 2 you’ll find a more detailed, conceptual 
explanation of Experience Learning. In Chapter 7 we’ll 
tell you the story of how this methodology came about.

FIRST, IT MEANS THAT YES, 
WE HAVE A METHODOLOGY.



SECOND, IT MEANS THAT 
WE’RE GOING TO TELL 
EVERYONE HOW IT WORKS.



You heard it right: we’re going to divulge our entire step-by-
step process so that any person, company or organization 
can refer to it and replicate it.

SECOND, IT MEANS THAT 
WE’RE GOING TO TELL 
EVERYONE HOW IT WORKS.



No waivers.  
No secrets.  
Nothing in return.

SECOND, IT MEANS THAT 
WE’RE GOING TO TELL 
EVERYONE HOW IT WORKS.



This means that after referring to this material you could 
set up a school just like Perestroika.

SECOND, IT MEANS THAT 
WE’RE GOING TO TELL 
EVERYONE HOW IT WORKS.



But we don’t think that’s what you want to do : )

SECOND, IT MEANS THAT 
WE’RE GOING TO TELL 
EVERYONE HOW IT WORKS.



WHY ARE WE 
DOING THIS?

QUESTION #2



WE’RE DOING 
THIS FOR 

 7 REASONS.



#1
BECAUSE WE BELIEVE 
IN THE CONCEPT OF 
OPEN EDUCATION.



In 2007, the Open Society Institute and the Shuttleworth Foundation organized an event in Cape 
Town gathering world leaders in the area of open education. That meeting eventually produced 

the “Cape Town Open Education Declaration”, which Perestroika has signed.

According to this 
declaration, the “open 
education movement 
combines the established 
tradition of sharing good 
ideas with fellow 
educators and the 
collaborative, interactive 
culture of the Internet.

OPEN EDUCATION

with fellow 
educators

SHARING 
GOOD IDEAS

INTERNET 
CULTURE

collaboration and 
interactivity

EDUCATORS STUDENTS

OTHERS 

It’s built on the belief that everyone 
should have the freedom to use, 
customize, improve and 
redistribute educational 
resources without constraint.”

Educators, learners and 
others who share this 
belief are gathering 
together as part of a 
worldwide effort to make 
education both
more accessible and 
more effective.

DISTRIBUTE

USE

CUSTOMIZE
IMPROVE
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#2
BECAUSE WE BELIEVE 
IN THE CONCEPT OF  
OPEN EDUCATIONAL 

RESOURCES.



#2

The term Open Educational Resources (OER) was adopted 
by UNESCO in 2002. Since then, it’s been redefined several 

times with nuanced differences.

BECAUSE WE BELIEVE IN THE CONCEPT OF  
OPEN EDUCATIONAL RESOURCES.



#2
BECAUSE WE BELIEVE IN THE CONCEPT OF  

OPEN EDUCATIONAL RESOURCES.

The concept we’ve adopted as our guideline was 
developed by UNESCO in partnership with Canada’s 
Commonwealth of Learning and presented during 

UNESCO’s 2011 General Conference.



“Open educational resources (OER) are teaching, learning, and research 
resources that reside in the public domain or have been released under an 

intellectual property license that permits their free use and re-purposing by 
others. OER include full courses, course materials, modules, textbooks, 

streaming videos, tests, software, and any other tools, materials, or 
techniques used to support access to knowledge.”

Source: REA

http://www.rea.net.br/site/conceito/


Find out more:

#2

Recursos Educacionais Abertos (REA)

FAQ REA

Wikipedia: OER

Commonwealth of Learning

OER History

OER Guidelines

BECAUSE WE BELIEVE IN THE CONCEPT OF  
OPEN EDUCATIONAL RESOURCES.

http://www.rea.net.br/site/
http://www.rea.net.br/site/faq/#a2
https://en.wikipedia.org/wiki/Open_educational_resources
https://www.col.org/
http://oerworkshop.weebly.com/
http://oldwebsite.col.org/resources/publications/Pages/detail.aspx?PID=364


BECAUSE WE BELIEVE IN 
THE LOGIC OF ABUNDANCE.

#3



This is the logic of scarcity.

When everyone guards 
their secrets, 
possessions and assets 
because one day there 
won’t be enough, we 
operate under the logic 
of scarcity. Within this 
logic, someone will 
always lack 
something.

 There isn’t enough for everyone.

1

SUPPLY

There’s competition for the 
accumulation of stocks.

2

There’s a lack of supply.

3

Due to scarcity, prices rise.

4

$$$

Those who can’t pay are excluded.

5

$$$
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This is the logic of abundance.

SUPPLY

There’s enough for everyone.

1

If we all adopt a more 

Open Source culture by 

sharing our knowledge, 

processes and assets, 

we’ll be operating within 

the logic of abundance. 

And we believe that’s how 

there can be enough for 
everyone.

Flow increases.

3

Those who can’t pay are included.

5

People collaborate to create.

2

Costs decrease.

4

$ $ $ $ $
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#3
BECAUSE WE BELIEVE IN THE 

LOGIC OF ABUNDANCE.

If you think this is a very romantic, poetic, idealistic and utopic 
view, don’t think we don’t agree with you. 



#3
BECAUSE WE BELIEVE IN THE 

LOGIC OF ABUNDANCE.

In fact, Perestroika really is an idealistic, romantic organism. 
And that’s been quite efficient so far.



#3
BECAUSE WE BELIEVE IN THE 

LOGIC OF ABUNDANCE.

Find out more:

Open Source

Wikipedia: Open Source

Wikipedia: Open Source Intelligence

http://opensource.org/
https://en.wikipedia.org/wiki/Open_source
https://en.wikipedia.org/wiki/Open-source_intelligence


BECAUSE WE BELIEVE 
WE’RE LIVING THROUGH A 
GLOBAL PARADIGM SHIFT.

#4



The transformation movement is active and going on all around the 

world, pointing out alternatives to the established system.

+ =

ACTIVE ROLE

COLLABORATION

Decentralization

Perestroika

Alternative routes

Routes based 

on the decentralization of power, on 

a distributed society, on information 

sharing and collaboration among 

people and institutions.

We’ve joined this movement by taking 

an active role as an agent of 

transformation, in tune with nnew 
protocols in social-, business- and 
educational conduct.

WHY ARE WE DOING THIS?  ›› 4. PARADIGM SHIFT
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BECAUSE WE BELIEVE  
WE CAN CONTRIBUTE.

#5



Contemporary 

Open schools 

that are still 

developing their 

models.

Traditional

educational 
institutions that 

would like to update 

their methods.

Those taking baby 

steps in this 

fascinating and 

inspiring world.

Our experiment during 

all this time have 

allowed us to make 

countless empirical 

discoveries about 

education and learning 

systems.

They may find approaches that will make sense in:

We’re confident that 

many points in these 

discoveries may 

contribute to the work 

of different people and 

schools.

18 BRAZILIAN

20,000
With an impact on over 

PEOPLE

6 COUNTRIES

Our methodology has been developed 
and replicated since 2007.

From courses to training sessions 
and talks, it’s been applied in

WHY ARE WE DOING THIS? ›› 5. CONTRIBUTE

CITIES
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#5

It’s very important to notice that we don’t intend to 
introduce our methodology as the canonic model for 

education, the “Holy Grail” of learning.

BECAUSE WE BELIEVE  
WE CAN CONTRIBUTE.



#5
BECAUSE WE BELIEVE  
WE CAN CONTRIBUTE.

We don’t believe in the absolute, final “recipe for success”. 
This kind of viewpoint isn’t found very often within the new 

paradigm we’re talking about.



BECAUSE WE BELIEVE WE MUST 
INSPIRE OTHER SCHOOLS TO DO THE 

SAME.

#6

BECAUSE WE BELIEVE WE MUST 
GENERATE A POSITIVE IMPACT.

#7



OPEN SCHOOL

Perestroika’s aim is to help 
turn the world into a more 
crcreative, sensitive, 
subversive and positive 
place. We believe that 
through our methodology 
we can do just that.

Currently, there’s an open 
school “scene” in Brazil and 
abroad that’s growing 
exponentially.

We can inspire other schools

We’d also like to see other 
schools sharing their 
methods. There’s so much 
knowledge behind closed 
doors that could be let out. We 
want more schools. We want 
more shared knowledge. This 
exchange of methodologies is a 
win-win situation for all.

OPEN SCHOOL

This movement is pointing out 
new ways that can represent 
a revolution in our country’s 
educational system.

And then there’s a big question:

How can this 
methodology be more 
helpful? By keeping 
it secret just for us or 
by opening it up to 
everyone? 

Generate a 
impositive impact

WHY ARE WE DOING THIS? ›› 6. INSPIRE OTHERS // 7. POSITIVE IMPACT
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HOW DOES 
IT WORK?

QUESTION #3



UNDERSTANDING THE LICENSE

CULTURAL WORKS 

SEAL

NAME

It’s much simpler and easier than you think. Experience Learning is registered under 

Attribution-ShareAlike 4.0 International at Creative Commons.

You may:

You must:

CSHARE
Copy and distribute the 

material in any format.

ADAPT
Adapt the material 

for any purposes.

Even commercial purposes.

$
$

$

Basic 

requirement: 

give appropriates 

credit 

If you change or add something 

to the material, it must be 

distributed under the same 
license as the original.

This is one of CC’s most 
permissive licenses.

MORE OPEN

LESS OPEN
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To find out more about Creative 
Commons, its purpose and licenses, 

we suggest visiting these links:

Creative Commons

Creative Commons Licenses

Creative Commons Brasil

Attribution 4.0 International

Free Cultural Works

http://creativecommons.org/
http://creativecommons.org/licenses/
https://br.creativecommons.org/
http://creativecommons.org/choose/?lang=pt
http://creativecommons.org/freeworks


HOW CAN I 
CONTRIBUTE?

QUESTION #4



WE WOULD BE PLEASED IF YOU 
SENT US AN EMAIL AT 

metodologia@perestroika.com.br 

IN ANY OF THE FOLLOWING 
SITUATIONS:



#1

You’ve decided to use this 
methodology in your school or 

organization.



#2

You have ideas that could add 
something to our methodology.



#3

You have suggestions to update 
or improve the methodology.



#4

You want to make criticisms 
to or compliments about the 

methodology.



Of course, you have no obligation 
to get in touch with us.



We believe that we can help each 
other mutually by always keeping 

lines of communication and 
channels of dialogue open. 



IT’S WIN-WIN FOR 
EVERYONE.


